
Enfield Police Department 2014
Budget Presentation



Enfield Police Department
Mission Statement

 Mission:

 To maintain social order within the Town of Enfield, 
governed by constraints of ethical and constitutional 
requirements

 To develop a partnership with the community to 
provide the highest quality of police services by 
promoting positive values within the community, 
providing a safer environment for the public, and 
encouraging civic responsibility. 



 In 2013 the 
Department was 
accredited for the 
Sixth time time by 
the Commission 
for the 
Accreditation of 
Law enforcement 
Agencies. We are 
one of only 15 
Police 
Departments in 
the state with this 
designation



Traffic Enforcement



Traffic Accidents
2012-2014

9% Increase

709

694

773

Total Collisions

2012

2013

2014



Speeding Enforcement
 The police department has recognized an increase in 

speed-related crashes and has made efforts to address 
speeding in the Town. Specifically, the police 
department recently purchased a new laser unit to 
replace a unit that fell into disrepair, has conducted 
more speed enforcement, and focused patrols on 
speed when feasible. Here are our speed citation 
efforts:

 2012: 507 tickets, 1257 warnings

 2013: 626 tickets, 1188 warnings

 2014: 639 tickets, 1976 warnings



Major Causes of Injury Related 
Crashes

 Percentage of 2014 Fatal and Injury crashes related to 
speed 50%

 Percentage of Fatal and Injury related crashes related 
to  Alcohol            50%



Traffic Enforcement Results
2012-2014

 Total Roadway Crashes  Increased 9 %

 Special Speed/ Radar Enforcement 477

 Drunk Driving Checkpoints 5

 Roving Drunk Driving Patrols 2,368 hrs



Enfield Police 
Metro Traffic Revenue 2013

Enforcement $122,025



Enfield Police Department
Accomplishments 2014

 Addition of 3 certified Officers

 Successful drug investigation of approx. 23 heroin and 
narcotic sales

 Successful Investigation and arrest of Arson suspect

 Awarded Best in state in Impaired Driving Enforcement 
Program

 Began Partnership with Regional Drug Squad

 1st pd in state certified in E-crash

 Began Tville walking patrols

 Began new state of the art cad system Heartbeat



Enfield Police Department
2014-2015 Objectives

Reorganize community Policing efforts by 
adding a structured formal Strategic 
Enforcement Team (S.E.T), to the 
Department by adding four new officers.

Continued implementation of 
Technological tools for increased 
productivity New Cad system

Reconstitute The Enfield Police Steering 
Committee



Strategic Enforcement Team
In keeping with the Town council’s goal 

of revitalizing and promoting 
economic growth to T’ville, the 
department believes the perception 
and actual safety of Tville can be best 
achieved through a consistent and 
focused police presence through a new 
S.E.T team



S.E.T Team Strategies
 The use of High Visibility efforts will enhance the 

perception of enhanced quality of life issues such as 
motor vehicle complaints, Narcotic issues, criminal 
activity via the following:

 High visibility walking patrol

 Traffic enforcement

 Bike Patrol

 Hot Spot Targeting

 Increase citizen, and business contacts



Step 1 - Identifying Available 
Officers

Administration (4)

Administrative Staff (3)

Traffic Division (4)

Patrol
Assigned to DB (4)

Lieutenants (4)

Sergeants (11)

Detective 
Bureau (10)

School 
Resource
Officers(3)

Patrol 
Officers(56)



Roster by the numbers
Officers Assigned to Patrol 
Duties

Officer Leave Time

 56 Officers assigned to patrol 
work

 3 officers in FTO status

 3 vacancies

 1 long term OJI

 15-20 a day on regular days off

 Up to 6 officers must be 
granted vacation time

 25-28 officers to work three 
shifts

 Sick time

 Personal days

 Paid Holidays

 Training days

 Military leave

 Special assignments

 Oji’s

 Maternity leave

 FMLA



Patrol Availability – A Typical Day

Patrol - No Restrictions
56 officers

Sergeant
11%

Schoolctives
10

Administration
4

Patrol - Assigned to 
Detective Bureau

4 Officers

Traffic Division
4 Officers

Lieutenant
4%

Administrative Personnel
3%

School Resource Officer
3%

Patrol - In training
3%

Patrol - Accreditation 
Officer

1%

Patrol - Perm Light Duty
1%



Protective custody-Individuals who exhibit imminent 
threat to take their life or life of another

Under age 18 From Enfield Schools Total PC’s

2012 42 494

2013 69 546

2014 74 561








